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In this paper, China's electronic information enterprises hundred private 
companies as the research object M for M characteristics of the company's industry, 
the company operation and management idea, company status, analysis of M's 
notebook business a competitive advantage, as well as surface pairs for three 
consecutive years of weak revenue growth, margin declining a major problem. 
Thesis concluded that the M companies must re-formulate its notebook business 
competition strategy, first of all, M's with full manufacturing cost advantage, but that 
should be differentiated strategy, expanding profit margins; second, M's current 
notebook R & D capabilities is weak, while the notebook computer products, 
technical demanding, does not have a complete, powerful R & D team, and further 
development will be very difficult, and the cottage manufacturers is no different. M 
R & D capacity is to enhance our products and R & D strategy, an important content; 
Finally, from the human resource, products, technology, resource integration, 
production and market competitive strategy put forward the implementation of M's 
program. 
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